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Overview

• Establishing Event Goals
• Community Considerations
• Key Volunteer Positions
• Finding pilots and Volunteers
• Lessons Learned
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• Lessons Learned
• Sample Agenda
• Sample Flight Plan and BSA Pilot Form
• Pictures



Establishing Event Goals 

• Large YE events are usually group oriented
– Boy Scouts - Aviation Merit Badge
– Boy’s and Girl’s Clubs
– Schools

• Groups can have specific YE pilot requirements
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• Groups can have specific YE pilot requirements
– Boy Scouts

• Pilots must have a minimum of 500 hours
• No experimental aircraft
• Information on insurance, last annual, and medical
• Copies of license and medical required

– Boy’s and Girl’s clubs and most schools have their own 
permission form



Establishing Event Goals (continued)

• Develop a plan
– Start planning at least six months in advance
– Divide participants up into groups to keep them interested and 

involved"
– Begin community involvement and assign key volunteers early
– Ensure your local EAA chapter is dedicated to supporting the 

Slide 4July 25, 2007 Managing Large Young Eagle Events

– Ensure your local EAA chapter is dedicated to supporting the 
event

– Plan on meeting several times prior to the event to evaluate 
progress

– “People do not plan to fail, but often fail to plan.” – Unknown

– “Learn from the mistakes of others. You can’t live long enough to 
make them all yourself.” – Eleanor Roosevelt



Community Considerations

• Airport
– Airport utilized needs to support required services

• Approval from airport and city managers
• Hangar space
• Car parking
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• Car parking
• Aircraft parking

– Young Eagle aircraft
– Other aircraft

• Fuel
• Camp sites (Boy Scouts)
• Emergency services
• Bathrooms



Community Considerations (continued)

• Media
– Local newspapers, radio, television, and EAA may provide 

coverage

• FAA
– NOTAM issued for YE flights and activities at airport
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– NOTAM issued for YE flights and activities at airport

• Donations
– Local businesses may donate food, fuel, and other supplies

• Military
– Military may provide static displays and fly-bys

• Local aviation groups and companies
– Can provide static displays and remote control aircraft



Key Volunteer Positions

• Young Eagles Coordinator responsibilities
– Ensures all YE activities are conducted properly and safety
– Communicates with group coordinators, community, airport staff, 

and all key volunteers
• Pilot Coordinator responsibilities

– Obtains pilots
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– Obtains pilots
– Develops flight plan
– Communicates with pilots before, during, and after event
– Registers pilots
– Provides pilot briefing

• Ground Coordinator responsibilities
– Obtains volunteers for aircraft parking, safety, and YE escorts
– Communicates with ground volunteers before, during, and after 

event
– Provides ground control briefing



Key Volunteer Positions (continued)

• Air Traffic Coordinator responsibilities
– Provides pilots with current air traffic and ground information

• Young Eagle Registration Coordinator responsibilities
– Registers Young Eagles
– Ensures Young Eagle flights are accurately recorded
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– Ensures Young Eagle flights are accurately recorded

• Activity coordinator responsibilities
– Plans other activities
– Obtains key speakers, instructors, and vendors
– Ensures adequate facilities and fuel are available

• Food Coordinator responsibilities
– Plans meals
– Obtains food for all meals
– Obtains volunteers for cooking and clean up



Finding Pilots and Volunteers

• Local EAA chapter pilots and volunteers
– Chapter updates membership information each year
– Membership information includes section for volunteering as a 

Young Eagle pilot or ground volunteer

• Other EAA pilots and volunteers
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• Other EAA pilots and volunteers
– Contact Young Eagles office
– YE office will send out email to all YE coordinators
– Best source for obtaining a large number of  pilots and 

volunteers

• Community volunteers
– Civil Air Patrol is especially good for aircraft parking and air 

traffic coordination
– Boy Scout Aviation Explorers and other aviation related groups



Lessons Learned

• Prior to the event
– Have a final meeting the day prior to event to resolve any last 

minute issues
– Review the plan one last time
– Ensure everything is set up for the event
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• During the event, follow the plan and stick to it
• Be prepared for the unexpected

– With large groups accidents can happen
– Keep safety a primary concern
– Execute alternate plans if weather deteriorates

• Obtain feedback from participants and volunteers to 
improve the next event
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